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Pai hoi da nghe Cong ty bao cao :

1-

Bao cao clia HDQT nhiém ky 2008-2011

- B&o céo két qua thire hién ké hoach san xuét kinh doanh va dau tw nam 2010
- Ké hoach san xuét kinh doanh va dau tw 2011
- Bao cao tham tra két qua SXKD nam 2010.

Dai hdi da xem xét cac to trinh gom :

Té& trinh trich lap cac quy nam 2010

Té& trinh Iwa chon cbng ty kiém toan nam 2011

Té& trinh vé td chirc nhan su ctia SACOM Group

T& trinh stra ddi diéu 1& hoat déng Céng ty

Té trinh bau va co céu lai Thanh vién Hoi ddng quan tri va Ban kiém soéat

To trinh quy lwong, don gia tién lwong nam 2011 clia Céng ty, thu lao HDQT,
BKS, thw ky HDQT nam 2011

B sung phwong an ban cb phiéu quy

- Pai hoi théng qua danh sach va bau HDQT, BKS nhiém ky 2011-2015

Dai hoi da thao luan va thong qua di kién cac diéu khoan sira dbi Diéu lé Céng
ty
Sau khi thao luén Pai héi

QUYET NGHI

Dai hoi ghi nhan sy nd lyc cia HDQT,Ban diéu hanh,cung tap thé Ngudi lao
dong trong Cong ty da c6 nhiéu cé gang trong SXKD,méac du trong ndm qua
chwa dat dwoc cac chi tiéu Pai héi giao.

Dai hdi ghi nhan va théng qua céc bao cao;Céc t& trinh vai ty 18 100 % cu thé
nh sau :

- Bao cao két qua thwc hién ké hoach san xuét kinh doanh va dau tw nam

2010.
PVT:Triéu déng




=

. ‘So voi ké | So véi  nam
Chi tiéu Nam 2009 | Nam 2090 |4 ok 2040 | 2009
Doanh thu 565.680 883,884 - | 67,22% 156,25%
Loi nhuan trude thué sau khi
trich dy phong tai chinh 282,608 127.716 | 45,19% 45,19%
Cé tirc 22% 15% 75,00% 68,00%
Ghi nhén tién dd giai ngan cac dw an :
' DVT:Trigu déng
Ké Vén Luy  ké
: Téng thirc y
STT Dw an dau tw e aii hoach hién thwe  hién
(Thwe hién nam 2010) by nam idlan déen
2010 31/12/2010
: 2010
Déu tw dai han 819.764 | 231.307 |198.514 |561.970
1 Nang cao ndng lwc SX cap quang 5.600 5.600 3.396 3,396
2 Du &n cao 6¢ van phéng — DBP 267.979 - | 40.000 . | 8.600 67.886
3 | CTCP SACOM Tuyén Lam - Pa Lat 255000 | 104.264 | 49.315 | 200.000
4 | Mua QSD dét & nha xwéng Sam Thinh | 45:000 | 4.500 4.563 45.063
5 | CONG TY CP BBS Hiép Phi 176.185 | 76.943 | 62.640 | 175.625
6 | Gop vao lién doanh SCS 70.000 70.000 | 70.000
Diu tw thr cdp 802.850 |75.921 [174.621 | 400.958
7 | Dy an Giai Viét (222 céin hd) 536.300 | 40.222 |56.815 |217.705 |
8 | Dw an Hoang Anh (70 can hd) 266.550 35609 |117.806 | 183.253
Cong 1.622.614 | 307.228 | 373.135 | 962.928

Théng qua chi phi thil lao,tién lrong ndm 2010 ko bao gdm thué TNCN:
- Quf lwong Ban diéu hanh (TGD; cac PTGD; va KTT ).
- Quy lvong ngudi lao déng:
- Thi lao Hoi ddng quan tri va Ban kiém soat:

5.069.407.833d
14.611.822.576d
1.341.902.0734

2- Théng qua K& hoach san xuét kinh doanh va dau tw 2011.

Ké hoach san xuét kinh doanh

PVT: Triéu déng
Stt | Linh virc hoat déng Doanh thu Loi nhuén treée thué
1 San xuét Day va Cép 761.000 65.350
2 Bt dong san 349.960 93.010




3 Tai Chinh

§9.140

73.640

TONG CONG

1.200.100

232.000

Ké hoach tra cb tirc nam 2011: 12%-15% /vbn diéu 1é moi
24% khi khong thire hién dugc viée ting von

Ké hoach d4u tw XDCB nam 2011 va giai ngan cho céc dw an nam 2011

DVT: triéu dong
S Téng mirc | Thye Ké S6 tien
T diu tw hién dén | hoach con  lai
T | Téndyan 2010 giai ngdn | chi cac
2011 nam sau
A Péu tw dai han 728.293 485.625 242.668
1 CTCP dia 6c SACOM (55% VDL) 188.000 110.000 79.000 -
, | SACOM Tuyn Lam (51% VBL) 255.000 200.000 | 55.000
4 | Dy an Thanh Iap nha may day dién tir 108.108 108.108 | -
4 | Céng ty CP BBS Hiép Phu (40% VBL) 176.185 175625 | 560 x
B | Déu tw thir cép 802.850 400.958 | 306.688 | 95.204
1 | Dy &n Giai Viét (100%) (Block B2) 536.500 217.705 | 228.150 | 90.445
2 | Dy &n Hoang Anh river view 266550 | 183253 |78538 | 4.759
Tong cong 1.531.143 | B86.583 | 549.356 | 95.204
3- Théng qua bao cao thidm tra két qua SXKD nam 2010 ciia Ban kiém soat
4- Thong qua cac te trinh :
- To trinh trich l1ap cac quy nam 2010
STT Chi tidu Sé tién S'ﬁﬂg;".‘fgfu"é
1 Téng loi nhuan trdc thué clia ndm 2010 127.716.087.592
2 Chi phi thué thu nhap hién hanh 19.601.344.294
3 Loi nhuan sau thué TNDN (= 1-2) 108.114.743.298
4 Trich lap cac quy, trong do 11.053.810.427 | 156.602.960.318
4a Quy dw phong tai chinh 5.405.737.165 | 48.508.785.203
4b Quy khen thuéng phic loi 5.648.073.262 5.532.343.262
Quy khuyén méi khéch hang 12.776.610.204
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Quy déu tw phét trién 89.543.918.549

Quy chinh sach x& hoi 241.303.100
Loi nhuén con lai sau khi trich Iap cac quy (= 3-4) | 97.060.932.871
D4 chia cb tirc dot 1 béng tién mat 10%/vén 64.319.216.000
Chi tra lgi nhuan hgp dong hop tac KD XN cap
quang cho SCC 304.724.236

Chia cd tirc dot 2 bang tién mat 5%/von (khéng
bao gdm cb phiéu qu) 32.159.608.000

Lgi nhuan con lai (=5-6-7-8) 277.384.635

Té trinh Iwa chon céng ty kiém toan nam 2011

Pai hdi cb ddng Gy quyén cho Héi ddng quan tri Cong ty Iwa chon 1 trong 3
cong ty kiém toan sau @& kiém toan bao cao tai chinh nam 2011 caa Céng
ty:

Cang ty TNHH dich vy tw vén tai chinh Ké toan va Kiém toan phia nam

Céng ty TNHH BDO Viét Nam
cong ty TNHH dich vy twe vén tai chinh Ké toan va Kiém toan Nam Viét

Té& trinh vé td chirc nhan sy cia SACOM Group : Dai hdi nhat tri 100% thong
qua mé hinh Céng ty va co cAu tb chirc moéi nhur sau:

DAl HOI BONG CO DONG
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BAN TAI BAN QUAN BAN KIEM VAN PHONG CONG TY
CHINH - KE LY AU TUL SOAT NOI LIEN KET -
TOAN BO LIEN

DOANH




+ Trién khai thanh Iap Céng ty TNHH MTV D&y & Cap SACOM (100% vén)

+ Tai co cAu va td chirc nhan sy clia Cong ty nhdm kiém soat va hé trg cac Cong ty
thanh vién hoat déng c6 hiéu qua.
- Té trinh stra dbi diéu 1é hoat dong Cong ty
( Co to& trinh kém theo
Bb sung thém :
chi nhanh tai Khu céng nghiép Bién hoa 1
Nganh nghé kinh doanh : BX cho thué van phéng va nha &
- Té trinh quy lwong, don gia tién lwong nam 2011 clia Céng ty, thu lao
HDQT, BKS, thw ky HDQT nam 2011

Tién lwong:

Quy lrong t6i thidu (tang 30% so véi quy lrong téi thiéu nam 2010)
.+ Ban diéu hanh céng ty: 2,950 ty déng * 130% = 3,835 ty dong
+ Ngu®i lao déng (khéng bao gém ban diéu hanh cong ty):

6 triéu ddng/nguroifthang * 12 thang * 250 lao dong * 130% =234 ty dong
Pon gia tién Ikong khoan gitr nguyén nhw nam 2010: 132 dbng/1000 dong LN
trweére chi phi lwong .

Trong doé:

- Pon gia khoan tién lvong cia Ban didu hanh la 34 dbng/1000 déng LN va
quy lwong téi thiéu khong thép hon 3,835 ty déng (chua bao gom thué
TNCN);

. Don gia khoan tién lvong cia Nguai lao ddong : 98 déng/1000 dong LN
va quy lrong tdi thidu khong thip hon 23,4 ty dbng (chwa bao gém thue
TNCN);

Thu lao: ol

. Thu lao HDQT, BKS, thu ky HDQT : 1,244 ty * 130% = 1,617 ty ddng

+ Pon gia khoan thu lao HPQT, BKS, Thr ky HDQT nam 20111a 9 déng/100
ddng LN truéc chi phi th lao ,va mirc t6i thiéu tong quy thi lao khong tha
hon 1,617 ty déng (chwa bao gdm thué TNCN).

Thwéng vrot loi nhudn :Dai héi théng nhat

+ Ngoai tién thwdng dwgc trich theo quy dinh tdi thiéu = 3 thang Iwong binh
quén, Céng ty d& xuét mirc thwéng vuot loi nhuén 1a 30%/sb loi nhuan vurot

so v&i ké hoach .Nhwng sé dwoc quyét dinh tai PHDCD nam 2012.

5. Pai hoi théng qua phwong an ban cd phiéu quy :

Pai héi nhét tri théng qua phwrong &n ban cb phiéu quy cho Nguwdi lao dong
theo t& trinh ciia HDQT: Phuong thiec ban Céng ty cho NLD vay tién mua co
phiéu quy, thoi han vay 1a 03 nam,lai sudt 10%/nam.han ché chuyén nhuong
01 nam ké tir khi mua,sau 1 nam dwoc phép ban véi diéu kién da tra di no
gbc va lai .

Théi gian thre hién @ Trong vong 02 thang voi gia xac dinh 1a 14.000 dong
/cd phAn . Néu sau thoi gian 2 thang trén khéng thuc hién dwoc sé chuyén



ra san ban theo Eia tai tho diém giao dich.lwu y danh mot phadn cho nguedi lao

aéng thpng qua td chirc Dai dién la Cong doan
ESE’E hién chia cb phiéu thuwdng tir thing du vén theo nghj quyét BHCD nam
ﬂﬁ quydn cho HPQT trién khai thyrc hign.

6- Dgl hol d& bdu dugc HDQT va Ban kidm sodt nhigm ky 2011-2018
H&i d8ng quan trj gdm céc dng(ba) co tén .
- Ong Ly Kiét
- Ong ©& van Tréc
- Ong V& Thanh Hoa Binh
- Nguyén van Hiéu
- Lwu Tuong bach
- V@ Thj Xuyén
- V& Xuén Vinh

Ban kidm soat gdm céc dng(ba) cé tén
Ong Tran Luong Thanh Tung
- Ong Tran vain Duong
- Ong BUi L& Quang
7- Pai hoi nhét tri giao cho HDQT Céng ty trién khai thec hién Nghi quyét cla Dai
hdi.Giao cho Ban kiém sodt téng cuong kidm tra gidm sét thyre hign Nghi quyét

cua Dai hdi.
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